TECHNOLOGY INNOVATIONS FUND
QUARTERLY PROJECT STATUS SUMMARY

December 4, 2002

For each quarter, beginning March 2002, E-Mail the following status information to the Council Chairman at this
address.

Department/Agency: Comprehensive Public Training Program

Name of Project: Implementation of Statewide Learning Management System
LTIF Log No.: 02-013

Project Coordinator: Sam Breen, CPTP Administrator

Project Status:
Date: 12/02/2002
Percent Complete: 25

Explanation':

Tasks completed:
Conducted Configuration Workshop to define technical requirements, administrator and student roles, reporting
requirements, views for Web Admin Center, security scheme, data requirements, GUI options, and unique keys and
course codes. Configuration Workshop document prepared by contractor and approved by project team.

Contractor installed LMS on SQL Test server, converted Registrar Xbase database to SQL database, created security
profiles, customized system based on configuration workshop document, and installed Web-based client on 2

workstations for core team use.

Core project team attended Moving to LMS 5 class taught onsite by Pathlore.

'Note: An explanation should be provided if the project's "percent complete" is behind the baseline
"percent complete" established with the MOU.
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